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Beyond Congress
Management

Associations are more than their congress, and IAPCO PCOs are more than congress organisers.
Delivering innumerable quality congresses has given IAPCO members invaluable insights in the
business needs of their clients and has allowed them to become trusted advisors who can contribute
to the success of an organisation beyond their congress. IAPCO's philosophy is entirely based on
quality, and its members actively share best-practice and develop educational programmes and
guidelines which enable them to perform at the highest levels in any area of expertise related to
organisational excellence. To illustrate this, IAPCO regularly publishes success stories of members
who have helped their clients to be successful not just by organising their congress, but by achieving

overarching business objectives.

IEEE 802 Wireless Interim Meeting,
13-18 September 2015, Centara Grand
& Convention Centre, Bangkok. IEEE
802 LAN/MAN Standards Committee

Organised by IAPCO Member, Arinex Pty Ltd.

The challenge

The IEEE 802 Interim Meeting is held 3 times
per year with two of the meetings being held in
North America and the third meeting being
held in an international location, alternating
between Europe and the Asia Pacific. Arinex
has managed the international Interim Meeting
since 2001. For 2015 Bangkok, Thailand was
chosen as the destination and the Centara
Grand & Convention Centre as the venue.
The meeting typically comprises of 300-350
attendees from 21 countries attending 14
concurrent sessions across 5 days.

The Bangkok explosions in August 2015

occurred only 3 weeks prior to start of the [EEE

802 Meeting and were only 500 metres from

the Meeting Venue. There were several

concerns regarding the impact of these

bombings on the meeting, namely:

e will the bombings continue and are we
putting the attendees at risk

e will companies restrict the attendees travel
to Bangkok

e will the US government issue a ‘no travel’
advice for Bangkok

e and how many attendees may cancel due to
the incident.

The solution

Arinex and the Organising Committee con-
sulted with the IEEE Standards Association
and IEEE Legal in NYC and the decision was
made to proceed with the meeting. Information
bulletins were updated to the website and sent

to all attendees updating them on travel advice
from the International SOS of which IEEE is a
member, and issued statements from Thailand
Convention & Exhibition Bureau (TCEB) on
the situation, informing attendees of what was
happening and travel was advised with caution.
Arinex also worked with the TCEB and the
Centara Grand & Convention Centre to ensure
the meeting costs were contained to prepare
for any potential loss in revenue due to
cancellations. The Centara staff members were
proactive in all aspects of the planning to
ensure the meeting was a success and the
attendees’ experience at the meeting was
outstanding.

The outcomes

Due to the diligent and informative approach
to delegates, only 4 attendees cancelled due
to the Bangkok Bombings. There were also an
additional 20 registrations received after the
bombings and onsite. The meeting was a great
success and from a projected loss made a small
surplus for IEEE 802 due to the continued com-
munication with the attendees, a collaborative
working relationship with the TCEB and the
Centara Convention Centre.
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“As the head of the OC, I can honestly say
that incidents like this are a planner’s worst
nightmare. In the end, however, we had an
outstanding meeting thanks in large part to the
very professional efforts of Arinex and the
IEEE Standards Association in maintaining a
calm environment and structuring the right
level of communication enabling the delegates
to make an informed personal decision on
whether to attend.”

Dr. Bob Heile
Chair, IEEE 802 LAN/MAN Standards
Committee

Learn more about IAPCO and what its members can do for your organisation by visiting our website:
www.iapco.org or by contacting us on info@iapco.org.



