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The DEBATE:  Insourcing or outsourcing Conference management  
The PCO: Mathias Posch – ICS Canada and The Client: Roslyn McLeod – arinex Australia 
 

Saturday 18 February 2012 at the IAPCO General Assembly and Annual Conference 
 
 
IAPCO members used their annual meeting to tackle this gutsy subject by putting themselves in their client’s 

shoes and taking a good hard look at the world that is evolving around them.  There was little holding back 

the debate on the client’s side as PCOs are familiar with the arguments experienced from clients but the 

response from the PCO side of the debate did not demonstrate the same bluntness.   

 

Why did the members refrain from getting stuck into their clients and challenge strongly the arguments that 

were flung at them?  The reason is simple.  PCOs are an extension of the client, frequently having to tackle 

difficult situations and the mantra of the PCO is to deliver without any fuss, solve problems and make issues 

inconspicuous plus keep to budget and promote a positive and successful outcome regardless of the 

challenges.  It does not create a winning situation to argue, vent or blame – smart PCOs take responsibility 

and deliver quality and excellence. 

 

The debate stimulated a graphic look at the reasons clients are presenting for taking the management of 

their meetings in house.  IAPCO will work through the counter arguments with their members and produce 

a series of articles addressing good reasons for outsourcing to quality PCOs and the improved results 

associations can attract from partnering with experts who have the appropriate infrastructure and 

resources.  

 

“Riding the Winds of Change: new Strategies for PCOs” is the theme for the next meeting in Dublin,  

February 2013 at the Westbury Hotel.  IAPCO PCOs do not sit still, they are constantly evolving. 

 
 
ABOUT IAPCO:  Meeting Quality 
The International Association of Professional Congress Organisers (IAPCO) was founded in 1968, is registered in Switzerland and 
represents today more than 115 professional organisers, meeting planners and managers of international and national congresses, 
conventions and special events from 40 countries. IAPCO members organise in excess of 6100 meetings annually, totaling some 2.24 
million delegates and representing an economic impact in the region of 3.63 billion euros. 
 
IAPCO is committed to raising standards of service among its members and other sectors of the meetings industry. Today IAPCO 
membership offers a unique quality assurance, since entry into membership of IAPCO is by meeting strict criteria and by continuous 
quality assessment. 
 
The high quality standards are secured by means of continuing education and interaction with other professionals. The ‘Wolfsberg’ 
seminar, The Meetings Masterclass and the Annual Meeting & General Assembly of its members are the highlight events of IAPCO. 
 
For further information, please contact: 
IAPCO Head Office:  Brambles House, Colwell Road, Freshwater, PO40 9SL, UK      Email: info@iapco.org        www.iapco.org        
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